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1.  Habitat Management Plans 
 
What is a habitat management plan? 
 
This is a document which describes a planned process to maintain, 
conserve, enhance or create habitats within a certain area.  A habitat 
management plan is usually drawn up on a site by site basis and 
addresses the most important habitats and species found within a 
given area.  The plan will outline the key resources needed in any 
given area, set out a timeframe and give the key indicators of progress 
or success for the site.   
 
Who draws up a habitat management plan? 
 
This can be drawn up by any body, group or individual with a vested 
interest in the site.  It is usually drawn up in consultation with the 
landowner or lead manager of the site.  Bodies who draw up 
management plans include local authorities, non-governmental 
organisations, community groups and (outside) consultants.  
 
What is the plan for? 
 
The plan provides a number of key sets of information.  These include 
baseline data on the site, the potential of the site in terms of habitats 
that could be improved, expanded or created.  The plan sets out a 
timeframe for actions and expected outcomes.  Crucially, the plan 
should describe what resources will be required throughout the 
lifespan of the project period described.  The plan should indicate what 
involvement might be expected by different interested parties.   
 
2. How the Habitat Management Plan is Structured 
 
The key elements of a habitat management plan are given below: 
 

• Executive (non-technical) Summary 
• Introduction  
• Site Description 
• Site History 
• Management Objectives 
• Management Options for Habitat Areas 
• Timescale for Operations 
• Resources Required 
• Maps and Photographs  
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In some more detail: 
 
Executive (non-technical) Summary 
 
This is a short section which provides a readily understood outline 
description of the plan.  It briefly describes the area, explains the 
purpose of the plan and some of the key conservation aims in non-
technical language.  It states who will be involved and some of the 
expected outcomes. 
 
Introduction  
 
This provides more detail on the plan.  It lays down the basis for the 
production of this document such as the need for the conservation of a 
habitat type or species therein.  It also lists the main players in the 
project and their expected roles.   
 
Site Description 
 
This should describe the character and extent of the site.  It should 
include the main habitat types to be found and their current surface 
area.  The boundaries and habitats surrounding the site should also 
be described.  Site access and any buildings or infrastructure should 
be included.   
 
Site History 
 
How the site has been used or managed should be included in this 
section.  How the site has been farmed- including details such as 
stocking densities, cropping fertilising or weed control.  Site ownership 
and any projected uses of the site should also be included.  
 
Management Objectives 
 
Probably the most important section of the plan, this will list the 
desired objectives of your work.  Keep this short and to the point e.g.: 
 

• To increase the area of species-rich grassland on the site 
• To enhance the value of hedgerows for birds and mammals while 

maintaining stock-proof boundaries 
• To enhance the educational value of the site for visitors  
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Management Options for Habitat Areas 
 
This will be the largest section of the plan and will include the most 
technical detail.  It should go through the various habitats found on the 
site and list proposed actions. 
 
e.g. for grasslands:  Describe current grassland management regime 
and areas.  Propose that a certain percentage of the surface area 
shall only be cut once per year.  Another area shall be left uncut.  A 
further area shall be seeded with a wildflower mix.  A path is to be 
maintained along the length of the site.  This is to be strimmed.    
 
Timescale for Operations 
 
This is also very important as many of the tasks will be seasonally 
dependent. For example,  tree planting should only be carried out 
between October and March.  Mowing regimes may vary in cutting 
dates and certain streams should not be worked on during spawning.   
 
The best way to lay out a timescale is in tabular fashion.  This may be 
over a year or several years.  They do not have to be complicated and 
may be very simple.  For example: 
 

Operation Proposed 
Date 

Hedgerow management  Nov-
March 

Tree-coppicing/pollarding  Nov-
February 

Grassland species survey  May-July 
Litter-pick April 

 
Resources Required 
 
Provide as comprehensively as possible an inventory of resources that 
may be required throughout the life-span of the habitat management 
plan.  If possible, provide a cost for these also.  Items to include would 
be tools, hardware such as mowers or strimmers to be 
purchased/hired.  Any specialised equipment such as bat detectors 
should be listed. Most importantly, the cost of any manpower on the 
project should be assessed as accurately as possible, including any 
specialised work. 
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Maps and Photographs  
 
At a minimum, the existing habitats of the site should be shown on up 
to date maps.  The location of access points, paths and other 
infrastructure should be shown.  So also should location of any 
proposed work areas for specific tasks.  For example, sites of invasive 
species, drains to be blocked or streams to be cleared. Aerial 
photography is very helpful in this section. Photographs of the site at 
ground level are also invaluable.  Drawings of areas to be worked on 
(e.g. showing proposed locations for new features) could also be 
included.   

 



Biodiversity Training for Tidy Towns  

Flynn, Furney Environmental Consultants      
on behalf of Monaghan County Council 

 
 

2. Some Facts and Tips on Wildlife Measures 
 
Bird nesting boxes 
 
Plenty of designs are available. The Birdwatch Ireland website has some great 
advice on birdboxes.  The ‘classic’ design has a hole at the front which is usually 
either 28 or 32mm in diameter.  This will decide which type of birds will use your box.  
Open front boxes (e.g. for robins) and more specialised types may also be 
constructed or bought. Boxes specifically for house-martins and swallows may also 
be purchased. Get good advice on where to (and not to!) position the nesting boxes.  
Be sure to clean out the old nesting material and clean the bird-boxes after the 
young are fledged.  The boxes must be monitored throughout the time they are put 
up.  Unmanaged boxes may be a hazard to wild birds.  
 
www.birdwatchireland.ie/Advice/FAQ/GardenBirdFAQ/tabid/368/Default.aspx 
 
Wildlife Ponds 
 
There are very many options for the creation of a wildlife-friendly water feature.  A 
still-water pond is probably the very best way of adding new species of wildlife to an 
area.  It also forms an excellent educational tool as well as being very attractive.   
There are many possible references for this area but The Royal Horticultural Society 
and the (British) Wildlife Trusts have produced one of the best books on this and 
many other subjects.  The UK’s pond conservation organisation has a great website 
with lots of detail.  
 
Some tips are given below: 
 
Butyl liners are probably the best option for lining a pond, avoid the PVC liners. 
Though they may be much cheaper, they tend not to last as long.  Larger ponds will 
support most life, especially if there is a good deal of variation in depths.  Plan the 
dimensions carefully- measure the surface area accurately and add twice the 
proposed depths to the surface area of liner you will require.  Provide a ‘ramp’ of 
gentle slope on at least one side of the pond.  Try to make sure that the liner 
remains covered and out of sunlight all year round.   
 
If possible, use existing trees to provide shaded areas for the pond and also have 
areas that will always be exposed to light.  Most crucially, find a nearby source of still 
water to fill your pond.  ‘Borrow’ the substrate from an existing pond to kick-start your 
new wildlife pond.  You may also transplant plants from other ponds.  Be careful if 
buying aquatic plants from a garden centre or nursery.  They might not be of native 
origin.  Plants may be installed in containers when starting off or restocking.  Spring 
to early summer is the best time to start establishing your pond.  Plants may be 
added into the summer. 
 
The Royal Horticultural Society and the Wildlife Trusts (2006) Wildlife Gardening for 
Everyone.  Malcolm Tait Ed. Think Books, London.   
 
Pond Conservation website:  www.pondconservation.org.uk 
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Tree and Hedgerow Planting  
 
Establishing native trees or hedgerows is one of the single best ecological actions 
that can be undertaken.  It is a long-term measure which in time provides a variety of 
habitats for several groups of species.  The most important factor is that you use 
trees and other plants of native origin.  Most outlets will be able to supply proof of 
provenance and native species are far more commonly available than heretofore.   
 
Remember that you are hopefully establishing a wildlife area that will be around for a 
very long time so careful planning is recommended. Always look around to see what 
is already established in the area and try to mimic that.  However, there may be 
some valuable (e.g. fruit-bearing) species that will grow perfectly well but are under-
represented and could be considered.  Wintertime is best for tree planting and 
management.  Go for as varied a mixture of species as you can and try to plant 
understorey trees in among the taller-growing species.  Avoid straight lines and 
monocultures.  
 
There are some very fine books on trees (for Ireland and beyond).  The Collins 
Guide to trees is definitely the most useful.  The Tree Council of Ireland has lists of 
relevant publications. The Crann website is also very helpful.  
 
Owen Johnson & David More (2008) Tree Guide. The most comprehensive guide to 
the trees of Britain and Europe.  Collins, London (Paperback) 
 
Tree Council website: www.treecouncil.ie     Crann website: www.crann.ie  
 
Wildflower Gardening 
 
Although this is a very popular and desirable form of wildlife management, this is 
possibly the most confusing of areas. The main reason for this is that there are so 
many options for management as well as lots of opinions on how best to go about 
them.  Probably the best source of information in Ireland is the website of ‘Design by 
Nature’ an Irish wildflower company. The main thrust of wildflower gardening is that 
you are reducing the competition from grasses and some of the associated species 
in favour of other flowering plants.  To do this, removal of grass and ‘pernicious’ 
weeds like docks will be very helpful.  This may be done physically, chemically or by 
fire.  Rolling and raking of the ground will also help.  
 
Depending upon which kind of wildflower ‘effect’ you are attempting to achieve, 
sowing and mowing times can vary considerably.  As a rule of thumb, sow wildflower 
seeds in spring for summer effect or in August or September for results the following 
spring.  However, you can sow seeds all year round with the exception of extremes 
of weather conditions.  Mowing and cutting times can also vary depending on your 
desired flowering time.  A general rule is that for long-term maintenance cut once or 
twice a year. The first cut being after June 21st and the second in late August.   
 
One of the great advantages of wildflower gardening is that it is relatively 
inexpensive.  It can also be carried out with comparatively little space.  It can be 
somewhat hit-and-miss but it’s also cheap and easy to redo, often taking a 
completely different approach.  It requires a little maintenance but can give great 
results year on year. It may look a little messy when establishing and between 
flowering times but is a great use of space.  
 
Website of Design by Nature: www.wildflowers.ie 
Lewis, Pam (2003) Making Wildflower Meadows. Frances, Lincoln (Hardback) 
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